TERMS OF REFERENCE
Within the framework of UNESCO IITE’s regional HIV and health education programme for Eastern Europe and Central Asia, the Contractor shall strengthen the TeensLIVE and ParentsLIVE Armenia platforms as youth-led, evidence-based digital resources providing accessible information on health (including HIV prevention and mental health), bullying and digital safety, positive masculinity and gender equality, and future and career guidance.
The Contractor shall ensure that implementation contributes to the following performance targets:
· Achieve at least a 10% increase in unique reach across TikTok, Instagram Reels and YouTube Shorts compared to the 2025 baseline.
· Maintain an average engagement rate of at least 5% (saves + shares / reach) for educational carousel content.
· Increase participation in offline events and livestreams compared to previous baseline levels.
· Convert the existing trained volunteer pool into 5 Senior Mentors and recruit at least 20–25 new volunteers through a structured recruitment process.
The assignment shall be implemented in three implementation phases, as detailed below.

1. Phase 1 (Months 1–3)
1.1 Content Strategy and Editorial Framework
The Contractor shall develop and implement a structured editorial calendar based on:
· the five thematic pillars:
Mental Health & Resilience; Health / HIV; Bullying & Digital Safety; Positive Masculinity & Gender Equality; Future & Career;
· three content intentions:
Awareness; Value & Support; Action;
· the first quarterly thematic focus.
Deliverable: Editorial calendar for Phase 1.

1.2 Content Production
The Contractor shall produce and publish:
· 20 short-form videos (Reels, TikTok, Shorts);
· 12 educational carousels;
· 1 long-form YouTube videopodcast (subject to available budget);
· 6 Telegram long-read articles;
· 10–15 recurring Instagram Story sets per week.
Deliverable: Monthly content overview including links, screenshots and analytics (reach and engagement rate).

1.3 Structured Content Formats
The Contractor shall launch and operationalize the following formats:
· “Teenager’s Pain” deep-dive series;
· “Myth / Reality / Practice” mini-series;
· “Teen x Parent” perspective reels;
· influencer-led awareness skits.
Deliverable: Documentation of format implementation and performance metrics.

1.4 Platform Strategy Implementation
The Contractor shall:
1. Prioritize short-form content as a primary growth channel and monitor reach expansion.
2. Produce at least one long-form YouTube episode (10–20 minutes) aimed at strengthening retention and authority.
3. Strengthen Instagram Stories and Telegram as retention channels through daily engagement formats and moderated discussions.
Deliverable: Phase 1 analytics summary including reach growth and returning viewer data.

1.5 Interactive Campaigns and Challenges
The Contractor shall implement:
· one quarterly large-scale engagement challenge.
Deliverable: Summary of challenge participation and sharing metrics.

1.6 Volunteer and Youth Editorial Board Development
The Contractor shall:
1. Recruit 20–25 new volunteers.
2. Develop and implement a volunteer onboarding guide.
3. Formalize the Youth Editorial Board structure.
4. Conduct one team-building session.
5. Launch skill-building content to support volunteer recruitment.
6. Identify and mentor five Senior Mentor candidates.
Deliverable: Team-building report and volunteer pipeline documentation.

1.7 Interactive Knowledge Archives
The Contractor shall:
1. Develop Instagram Highlights structured into 5–8 categorized knowledge areas using standardized information cards (Question / Short Answer / Action Step / Help Resources).
2. Conduct monthly updates of Highlights.
Deliverable: Documentation of created and updated knowledge archives.

1.8 Safeguarding and Risk Management
The Contractor shall apply safeguarding procedures including:
· appropriate disclaimers;
· red-flag procedures;
· referral pathways for sensitive issues.
Deliverable: Safeguarding protocol note and documentation of application.

1.9 Offline and Hybrid Engagement
The Contractor shall organize:
· one online or hybrid youth engagement event aligned with the quarterly theme.
Deliverable: Event report including participation data and feedback.

1.10 Phase 1 Progress Report
By the agreed deadline, the Contractor shall submit a Phase 1 Progress Report including:
· activities implemented;
· quantitative indicators (reach growth, engagement rate, returning viewers);
· volunteer recruitment and participation data;
· challenges and proposed adjustments.

2. Phase 2 (Months 4–6)
2.1 Content Production
The Contractor shall produce and publish:
· 20 short-form videos;
· 12 educational carousels;
· 2 long-form YouTube videopodcasts;
· 6 Telegram articles.
Deliverable: Updated content overview with performance metrics.
At least 10% of educational carousels should meet or exceed the 5% engagement benchmark.

2.2 Cross-Platform Integration
The Contractor shall:
1. Expand “Teen x Parent” content to drive cross-platform traffic between TeensLIVE and ParentsLIVE.
2. Implement at least two structured User-Generated Content (UGC) Weeks.
Deliverable: UGC participation report and cross-platform analytics.

2.3 Content Formats Development
The Contractor shall:
1. Continue the “Healthy Role Models” content format, including development or expansion of platform characters and gender-inclusive role models.
2. Produce two video podcast episodes.
Deliverable: Documentation of produced episodes and related analytics.

2.4 Offline Events and Community Engagement
The Contractor shall:
1. Organize one online youth-focused event (for example on HIV awareness, mental health, bullying or exam stress).
2. Ensure growth in participant numbers compared to the previous baseline.
Deliverable: Event report including participation and engagement data.

2.5 Volunteer Development
The Contractor shall:
1. Conduct one online mentoring session.
2. Formalize five Senior Mentors.
3. Implement volunteer recognition mechanisms.
4. Conduct a final anchor-team event.
Deliverable: Volunteer retention and conversion report.

2.6 Phase 2 Progress Report
The Contractor shall submit a Phase 2 analytical progress report.

3. Phase 3 (Months 7–9)
3.1 Content Production
The Contractor shall produce and publish:
· 20 short-form videos;
· 12 educational carousels;
· 1 long-form YouTube videopodcast;
· 6 Telegram articles.

3.2 Interactive Campaign
The Contractor shall implement:
· one engagement challenge.
Deliverable: Summary of challenge participation and sharing metrics.

3.3 Offline Engagement
The Contractor shall organize:
· one offline engagement event for youth and parents (for example on HIV awareness, mental health, bullying or exam stress).
Participant numbers should demonstrate growth compared to previous baseline levels.
Deliverable: Event report including participation and engagement data.

3.4 Final Report
By the agreed deadline, the Contractor shall submit a Final Report linking outputs to the following indicators:
· total reach and percentage growth;
· average engagement rate;
· YouTube returning viewer increase;
· offline participation growth;
· volunteer conversion and retention results.
The report shall also include:
· overview of all activities implemented across three phases;
· lessons learned;
· recommendations for further platform development.

