Publishing Strategy and Editorial Lead – Terms of Reference

Article I. Background and Purpose
UNESCO Institute for Information Technologies in Education (UNESCO IITE) supports digital initiatives aimed at strengthening access of adolescents and young people to reliable, rights-based and evidence-informed information on healthy lifestyle, health, safer relationships, gender equality and well-being.
Within this framework, UNESCO IITE supports the educational social media project “DVOR”, operating on VK, Telegram and, from 2025, the DVOR website as an additional owned communication channel.
The purpose of this assignment is to engage a Publishing Strategy and Editorial Lead responsible for strategic editorial planning, content architecture, cross-platform coordination, and oversight of high-quality publication output throughout 2025.
The Consultant shall work under the supervision of UNESCO IITE.

Article II. Duration
The contract shall be implemented during the period:
9 April 2026 – 2 December 2026, structured into three reporting periods.

Article III. Scope of Work and Deliverables
Reporting Period 1: 9 April 2026 – 31 May 2026
Report submission deadline: 31 May 2026
During this period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.1.1. Design the publishing strategy for DVOR for 2025, including:
3.1.1.1. Definition of main thematic areas;
3.1.1.2. Identification of key flagship pieces;
3.1.1.3. Updated or revised style guide;
3.1.1.4. Updated core content concepts.
3.1.2. Develop editorial work plans and monthly content plans for DVOR social media pages, ensuring compliance with rights-based, evidence-informed and gender-responsive standards.
3.1.3. Coordinate editorial processes with external authors, consultants and illustrators, including preparation of scripts for comics and video stories.
3.1.4. Ensure publication of not less than 90 illustrated posts per month, including:
3.1.4.1. Minimum 55 unique educational materials per month;
3.1.4.2. Minimum 3 short surveys or tests per month;
3.1.4.3. Minimum 2 additional interactive formats per month;
3.1.4.4. Minimum 1 repackaged content item per month.
3.1.5. By 31 May 2026, the Consultant shall submit Period 1 Activity Report including:
· Publishing strategy document;
· Updated style guide;
· Two approved monthly content plans;
· Total posts produced (minimum 180);
· Breakdown of unique materials;
· Interactive formats delivered;
· Summary of editorial coordination activities.

1 June 2026 – 30 September 2026
Report submission deadline: 30 September 2026
During this period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.2. 
3.2.1. Develop and implement monthly editorial plans for four months.
3.2.2. Review and ensure quality of materials on health, relationships, violence prevention and cyberbullying, ensuring scientific accuracy and cultural appropriateness.
3.2.3. Manage partnerships and coordinate outsourced contributors, including illustrators and video content creators.
3.2.4. Ensure publication of not less than 90 illustrated posts per month, including:
3.2.4.1. Minimum 55 unique educational materials per month;
3.2.4.2. Minimum 3 short surveys or tests per month;
3.2.4.3. Minimum 2 additional interactive formats per month;
3.2.4.4. Minimum 1 repackaged item per month.
3.2.5. By 30 September 2026, the Consultant shall submit Period 2 Activity Report including:
· Four approved monthly content plans;
· Total posts produced (minimum 360);
· Breakdown of interactive formats;
· Summary of editorial coordination and partnership management;
· Description of quality assurance measures applied.

Reporting Period 3: 1 October 2026 – 2 December 2026
Report submission deadline: 2 December 2026
During this period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.2. 
3.3. 
3.3.1. Develop editorial plans for DVOR social media platforms and the DVOR website, ensuring cross-channel coherence.
3.3.2. Oversee creation of comics, visual formats and video scripts, ensuring quality and alignment with strategy.
3.3.3. Ensure publication of not less than 90 illustrated posts per month, including:
3.3.3.1. Minimum 55 unique educational materials per month;
3.3.3.2. Minimum 3 short surveys or tests per month;
3.3.3.3. Minimum 2 additional interactive formats per month;
3.3.3.4. Minimum 1 repackaged content item per month (including cross-platform adaptation).
3.3.4. Develop media formats to promote the text-based publications about the prompt library as a special project.
3.3.5. Monitor performance of website content releases, including engagement metrics.
3.3.6. By 2 December 2026, the Consultant shall submit Period 3 Activity Report including:
· Three approved monthly content plans;
· Total posts produced (minimum 270);
· Breakdown of interactive formats delivered;
· Summary of cross-channel roll-out;
· Website content performance metrics;
· Special project results and findings;
· Summary of editorial oversight activities.

Article IV. Compliance
All materials shall:
· Be rights-based and evidence-informed;
· Be scientifically accurate and culturally appropriate;
· Avoid discriminatory or stigmatizing language;
· Comply with UNESCO ethical standards.
UNESCO reserves the right to request revisions where required.

Article V. Acceptance and Payment
Payments shall be made in three instalments upon:
· Submission of the respective activity report;
· Verification that minimum quantitative deliverables have been met;
· Written approval by UNESCO IITE.

