Publishing, Moderation and Social Media Performance Consultant – Terms of Reference

Article I. Background and Purpose
UNESCO Institute for Information Technologies in Education (UNESCO IITE) supports digital initiatives aimed at strengthening access of adolescents and young people to reliable, rights-based and evidence-informed information on health, relationships, gender equality and well-being.
Within this framework, UNESCO IITE supports the educational social media project “DVOR”, operating primarily on VK and Telegram platforms.
The purpose of this assignment is to engage a Publishing, Moderation and Social Media Performance Consultant responsible for the operational administration of DVOR platforms, content publishing, moderation, and achievement of defined quantitative performance benchmarks throughout 2026.
The Consultant shall work under the supervision of UNESCO IITE and in close coordination with the Editor-in-Chief and Communication Strategy Consultant.

Article II. Duration
The contract shall be implemented during the period:
9 April 2026 – 2 December 2026, structured into three reporting periods.

Article III. Scope of Work and Deliverables

Reporting Period 1: 9 April – 31 May 2026
Report submission deadline: 31 May 2026
During this period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.1.1. Administer DVOR social media pages, including preparation, graphic design, scheduling and publication of not less than:
3.1.1.1. 90 posts per month;
3.1.1.2. 270 posts cumulatively for the period.
3.1.2. Conduct active moderation, including:
3.1.2.1. Monitoring user engagement;
3.1.2.2. Responding to comments and messages;
3.1.2.3. Removing offensive, illegal, misleading or harmful content;
3.1.2.4. Documenting moderation actions taken.
3.1.3. Ensure an average monthly reach of not less than 360,000 across platforms, with a cumulative minimum of 1,080,000 for the period.
3.1.4. Conduct at least one audience poll per month (minimum three for the period) and document how results inform adjustments.
3.1.5. Use analytical tools to monitor performance, including reach, impressions, engagement rate, follower growth and content performance.
3.1.6. By 31 May 2026, the Consultant shall submit Period 1 Activity Report including:
· Total posts published (minimum 270);
· Reach statistics (minimum 1,080,000 cumulative);
· Engagement metrics;
· Summary of moderation actions;
· Documentation of three audience polls;
· Performance highlights and corrective measures introduced.

Reporting Period 2: 1 June – 30 September 2026
Report submission deadline: 30 September 2026
During this period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.2. 
3.2.1. Administer and publish not less than 90 posts per month, with a cumulative minimum of 360 posts for the period.
3.2.2. Conduct systematic moderation and community management, ensuring compliance with platform policies and UNESCO standards.
3.2.3. Ensure an average monthly reach of at least 360,000, with a cumulative minimum of 1,440,000 for the period.
3.2.4. Conduct at least one audience poll per month (minimum four for the period).
3.2.5. Compile structured analytics using professional social media tools, identifying trends, risks and growth opportunities.
3.2.6. By 30 September 2026, the Consultant shall submit Period 2 Activity Report including:
· Total posts published (minimum 360);
· Cumulative reach (minimum 1,440,000);
· Engagement and growth metrics;
· Summary of moderation activities;
· Documentation of four polls;
· Lessons learned and proposed optimization measures.

Reporting Period 3
1 October – 2 December 2026
Report submission deadline: 2 December 2026
During this period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.2. 
3.3. 
3.3.1. Administer and publish not less than 90 posts per month, with a cumulative minimum of 270 posts for the period.
3.3.2. Conduct moderation and engagement management, ensuring compliance with editorial and ethical standards.
3.3.3. Prepare no fewer than 30 prompts for inclusion in the prompt library as a special project.
3.3.4. Ensure an average monthly reach of at least 360,000, with a cumulative minimum of 1,080,000.
3.3.5. Ensure total followers across all platforms reach not less than 105,000 by 31 December 2026.
3.3.6. Conduct at least three audience polls for the period, including a year-end synthesis of poll findings.
3.3.7. Prepare a consolidated year-end performance summary, including:
3.3.7.1. Comparison against annual targets;
3.3.7.2. Engagement rate trends;
3.3.7.3. Subscriber growth trajectory;
3.3.7.4. Summary of key performance indicators.
3.3.8. By 2 December 2026, the Consultant shall submit Period 3 Activity Report and Annual Summary, including:
· Total posts published (minimum 270);
· Reach statistics (minimum 1,080,000);
· Confirmation of 105,000 followers milestone;
· Special Project results and findings;
· Poll synthesis report;
· Full-year performance dashboard.

Article IV. Compliance
The Consultant shall ensure that:
· All moderation activities respect freedom of expression principles while preventing harmful or illegal content;
· All published content complies with UNESCO ethical standards;
· All reported metrics are accurate and verifiable.
Failure to meet minimum quantitative deliverables may result in delayed or adjusted payment.

Article V. Acceptance and Payment
Payments shall be made in three instalments upon:
· Submission of the respective activity report;
· Verification that quantitative targets have been met;
· Written approval by UNESCO IITE.

