Communication and Audience Engagement Strategy Consultant – Terms of Reference

Article I. Background and Purpose of the Contract
UNESCO IITE supports digital initiatives aimed at strengthening access of adolescents and young people to reliable, rights-based and evidence-informed information on HIV prevention, health, relationships, gender equality and well-being.
Within this framework, UNESCO IITE supports the educational social media project “DVOR”, operating primarily on VK and Telegram platforms.
The purpose of this contract is to engage an Individual Consultant to provide strategic communication oversight, audience engagement optimization, analytical monitoring, and coordination support to ensure that DVOR maintains high editorial standards, measurable performance indicators, and compliance with UNESCO normative frameworks throughout 2026.
The Consultant shall work under the overall supervision of UNESCO IITE and in close coordination with the Editor-in-Chief and the DVOR editorial team.
Article II. Duration
The contract shall be implemented during the period:
1 March 2026 – 2 December 2026, structured into three reporting periods as defined below.
Article III. Scope of Work and Deliverables
Reporting Period 1: 1 March 2026 – 31 May 2026
Report submission deadline: 31 May 2026
During this reporting period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.1.1. Update the DVOR communication strategy and develop a comprehensive 2026 development plan, based on materials provided by UNESCO IITE.
3.1.2. Update and formalize tone-of-voice recommendations for the Editor-in-Chief.
3.1.3. Conduct a detailed target audience analysis for VK and Telegram and provide written recommendations to enhance engagement and attract new audiences.
3.1.4. Coordinate preparation of three (3) monthly content plans.
3.1.5. Coordinate publishing of content in line with approved plans, ensuring that all materials are rights-based, scientifically accurate, evidence-informed, culturally appropriate, gender-responsive and age-specific.
3.1.6. Repackage and update a minimum of six (6) previously published content items (at least two per month).
3.1.7. Conceptualize and oversee implementation of at least three (3) short audience polls, and document how poll results inform content adjustments.
3.1.8. Apply analytical tools to track engagement, reach, subscriber growth and audience feedback, and document insights and corrective actions.
Period 1 Activity Report
3.1.9. By 31 May 2026, the Consultant shall submit a report covering 25 February – 31 May 2026.
The report shall include:
· Updated Communication Strategy (2026);
· 2026 Development Plan;
· Audience analysis summary;
· Three monthly content plans;
· List of six repackaged items;
· Documentation of three audience polls;
· Engagement, reach and growth metrics (baseline);
· Description of strategic adjustments introduced.

Reporting Period 2
1 June 2026 – 30 September 2026
Report submission deadline: 30 September 2026
During this reporting period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.2. 
3.2.1. Analyze audience feedback and community statistics from previous months and prepare structured recommendations.
3.2.2. Coordinate preparation of four (4) monthly content plans, subject to UNESCO IITE endorsement.
3.2.3. Coordinate publishing and targeting activities to enhance subscriber growth and engagement.
3.2.4. Conduct weekly coordination meetings with the editorial team, documenting decisions and strategic adjustments.
3.2.5. Monitor and evaluate effectiveness of communication measures, including comparison against baseline metrics.
3.2.6. Repackage and update a minimum of eight (8) previously published content items.
3.2.7. Conceptualize and implement at least four (4) short audience polls, documenting their impact.
3.2.8. Maintain structured analytical documentation outlining lessons learned and corrective measures.
Period 2 Activity Report
3.2.9. By 30 September 2026, the Consultant shall submit a report covering 1 June – 30 September 2026.
The report shall include:
· KPI comparison against Period 1 baseline;
· Four approved monthly content plans;
· List of eight repackaged items;
· Documentation of four audience polls;
· Engagement, reach and growth analysis;
· Description of optimization measures introduced.

Reporting Period 3: 1 October 2026 – 2 December 2026
Report submission deadline: 2 December 2026
During this reporting period, the Consultant shall:
1. 
2. 
3. 
3.1. 
3.2. 
3.3. 
3.3.1. Analyze user feedback and community statistics for the final reporting period.
3.3.2. Coordinate preparation of monthly content plans for October and November 2026, subject to UNESCO IITE endorsement.
3.3.3. Coordinate publishing and targeting activities, ensuring continued compliance with editorial standards.
3.3.4. Conduct weekly coordination meetings with the editorial team.
3.3.5. Monitor effectiveness of audience growth and engagement measures.
3.3.6. Repackage and update a minimum of four (4) previously published content items (reflecting the shortened reporting period).
3.3.7. Conceptualize and implement at least two (2) short audience polls.
3.3.8. Conduct at least 2 researches and analyse how youth interact with AI (including a survey with no fewer than 200 respondents), to inform the development of a prompt library as a special project.
3.3.9. Prepare a consolidated analytical summary for the 2026 cycle, including forward-looking recommendations.
Period 3 Activity Report and Consolidated Summary
3.3.10. By 2 December 2026, the Consultant shall submit:
· Period 3 Activity Report (1 October – 2 December 2026);
· Consolidated 2026 Summary including:
· Full-year engagement and reach analysis;
· Subscriber growth overview;
· Strategic recommendations for the next cycle.

Article IV. Compliance
All outputs shall:
· Comply with UNESCO normative frameworks;
· Be grounded in reliable and scientifically validated sources;
· Reflect rights-based and gender-responsive principles;
· Avoid discriminatory or stigmatizing language;
· Respect confidentiality and data protection standards.
UNESCO reserves the right to request revisions where deliverables do not meet qualitative or quantitative requirements.

Article V. Acceptance and Payment
Each instalment shall be payable upon:
· Timely submission of the respective activity report;
· Verification that all minimum deliverables have been met;
· Written approval by UNESCO IITE.
Failure to meet agreed deliverables may result in delayed or adjusted payment in accordance with UNESCO regulations.
